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Substance’s first ever Annual Conference, Beyond Engagement: Inclusion, sport and popular
culture, brought together delegates and speakers from all over the country to debate, discuss,
find out and listen. Feedback from delegates has been very positive, with many saying that the
conference will help them develop their work further.

We were grateful to Clir Sue Murphy, Executive Member for Employment & Skills at Manchester
City Council for opening the conference, and the following programme and contribution of
speakers and delegates at Beyond Engagement lived up to our expectations. These took on both
the importance of developing policies and projects which take disadvantaged and marginalised
people on a developmental journey rather seeing engagement in an activity as an end in itself;
and in issues of engaging those that don’t want to be or are harder to engage.

Lots of conferences have recognised the power that sport and other forms of popular culture
have to engage people. Famous sporting role models, urban arts projects, fishing programmes,
entrepreneurial business schemes - sport and popular culture is used to connect with young
people and disadvantaged communities across the world. But the question Substance’s
conference posed was ‘what happens after they are engaged - where's the development? And
what do you do when people are beyond engagement?

Within these twin approaches, we felt that the programme reflected a broad range of issues,
activities and approaches that show how people, organisations and agencies are trying to go
beyond engagement, to make a more lasting impact on our communities. Although we discussed
some serious social problems during this conference, it also illustrated the contribution that sport,
the arts, media and popular culture can make in tackling them.

It was also a hugely enjoyable (though tiring!) event, with a social side that included a free drinks
reception the night before the conference and a conference dinner on the Wednesday night; as
well as animation during the event from films produced by projects, junior reporters interviewing
key speakers and delegates, a ‘speed networking’ lunch, a pitch session for projects to get advice
on their proposals and photographers and reporters recording the event online as it happened.

We created a conference website - www.beyondengagement.org.uk - where reports, photos,
comments and details of the sessions are collated. We’d love you to go and read more about
Beyond Engagement and make comments of your own. Delegates also loved the venue - the
Bridgewater Hall in Manchester - which offered them a variety of foyer, breakout and plenary
session rooms. BWH staff were also instrumental in making the event run so smoothly.

We want to sincerely thank all the speakers, presenters and delegates - without you there would
not have been an event. Access is important to us and we endeavoured to structure pricing to
allow a variety of delegates to attend. We were also able to offer 5 free bursary places this year
to young people associated with projects - something which we will be looking to extend in future.

Substance would like to stress that the conference was run on a break even basis and in future,
where surpluses are made, we will pump these back into improving the conferences and creating
new opportunities and subsidised places. We have decided to make this an Annual Conference
and we will be distributing details of next year’s event, which will be bigger and even better, very
soon. See you in 2008!



For full reports, pictures, links and comment facilities, please go to

Plenary 1 Opening Keynote, Mike Trace (RAPT, Fifteen): ‘What’s Really Important?
“Keeping it simple is something | hold dear,” Trace said, outlining six questions that any
worthwhile engagement project should be able to answer:” Who are we here for? Why do they
need help? What changes do we want? What will deliver those changes? Can we demonstrate
results? How much does it cost?... | can’t think of any project that can absolutely nail all of these
questions but you should at least have an answer.”

Plenary 2 Interview: Celebrity Roles, Darren Campbell and Earl Barrett

“If you’ve not lived it how are you going to come up with an initiative like this? It’s only because of
the background | come from that | appreciate what’s there and what’s needed. But in a way it's
easier for me because the kids already look up to me. As celebrities we can do a little bit but you
guys are more important because you do this all the time. You can change their lives.”

Plenary 3 Football and its Communities: Where Next?

“A football club is so centred on place that it means something to the fans. You can change the
players, the chairman, the manager and the owner, but what will always be there are the fans.
Community clubs should be owned by their communities... If we get supporters involved, the
communities will start to see a richer level of engagement.” Dave Boyle Supporters Direct.

“We want to make sure it’s not just facilities we fund but programmes that engage more people,
especially people from marginalised communities who have been hard to engage.” Paul
Thoroughgood Football Foundation

Plenary 4 Tim Crabbe: Finding a Future for Positive Futures

“Very few sports development projects now talk about sport for sport’s sake, or using sport for
diversion rather than development. That wasn't true ten years ago and Positive Futures was
instrumental in that change.”

Plenary 5 London 2012: Developing Engagement and Legacies

“Using the Olympics to create benefits for young people and legacies for social inclusion will
require sustained hard work, a bit like putting on the Games themselves,” said Jerry Bingham of
UK Sport. “Events don’t magic up sporting, cultural and social benefits on their own, but where
they are embedded in wider strategies they can make a difference.”

Plenary 7: The Youth Debate

e “There’s nothing wrong with young people,” according to Paul Oginsky, chief executive of the
Young Adult Trust, and founder of Weston Spirit. “But 71 per cent of all media coverage of
young people is negative. They are like they are because they're what we’ve created.”

¢ Tony Blackshaw from Sheffield Hallam University: “People are fearful of youth, but for them it’s
just about finding some edge, some activity and excitement that can give them an immediacy
and make them feel alive. We live in a world where consumerism and consumer values
through the market have taken over everything. It’s trying to turn us all into permanent
children, so we never want to grow up.”

e Sally Orlop of A4E: “Agency programmes don’t always meet young people’s needs,” she said.

¢ Jane Nolan from Clubs for Young People wondered if the burearucracy that comes with local
authority provision and statutory funding is stifling creativity and spontaneity. “Many local
authorities put a paper trail in place because without it they won’t participate in activities.”



“| can’t stress enough the importance of having a combination of inspirational local deliverers that
are knowledgeable and can get the respect of young people, along with the need for a robust
organisation.” Anne Moyle, Get Hooked on Fishing. Catch of the Day: Angling for Engagement

A passionate articulation of the history of violence and youth gangs in urban Britain and the
violence of Manchester and Salford's 'scuttler' gangs in particular, followed by Leslie's detailed
account of the development of Salford Lads and Girls Club. The Youth of Yesterday: What's new
about anti-social behaviour?

Bill Cawley (Federation of Stadium Communities)

Presented the work of the ‘Port Vale Tales’ project. This is a project which joins older fans with
younger supporters to create Oral Histories of their experiences and memories of football
matches. The aim is to capture memories and stories of players, families and supporters and
people living in the neighbourhood of Port Vale Football Club from the 50s to the 80s. Generation
Games: Intergenerational engagement

Peter Gaunt from Winning Pitch delivered an innovative session in which he discussed the
importance of business principles such as ‘attitude’ for engaging people. He proposed that
qualities such as hunger and passion were equally if not more important than traditional skills
when trying to connect with people. The Winning Pitch: Applying Business Principles to
Generating Engagement

“In the second half of the session, Gina Fletcher and Sarah Perks led a debate around issues
including ‘what can the arts deliver that other activities cannot’. Within this debate, a number of
key issues were reflected upon including the question of whether the arts engage only those who
have a pre-existing interest in the area or whether collectively they have something to offer a
broader constituency.” The Arts In Youth Engagement

“A project named Youth TV and now called Youth Media TV was launched. When the Bradford
suffered from riots many of the young regular participants of the museum were identified by the
local paper as being immediately involved... The main benefits of the programme included a
drop in vandalism and the strength of support felt by the staff from the young people.” The Role
of the Media in Youth Engagement

“Clare Corran, North Liverpool Positive Futures, “top ten tips”
Have great staff. “The young people know they will go above and beyond.”
Build long-term relationships “There are no quick fixes.”
Time and places — school, court, street. “We will be wherever, whenever the kids are there.”
Under promise, over deliver “It always helps to exceed expectations.”
Firm, fair, consistent and persistent
Separate the person from the action “I like you, | just don’t like what you’ve done.”
Opportunities “What’s on offer matters”

Word of mouth is the best referral

Funding “Court your funders. Flatter them and feed them.”

Keep the door open “Even when you lose someone, the door is always open for them to
come back.”



The conference would have been nothing without the contributions of the speakers and
presenters and their organisations.

Katie Atkinson, Radiowaves Glyn McGuire, Trafford CYPS

Oli Barratt Gavin Mellor, Substance

Jerry Bingham, UK Sport Anne Moyle, Get Hooked On Fishing
Dave Boyle, Supporters Direct Clir Sue Murphy, Manchester City Council
Barbara Brayshay, Digitall Sarah Mumford, National Media Museum
Bill Cawley, Fdn of Stadium Communities Jane Nolan, Clubs For Young People
David Conn, The Guardian Christian Nold, www.softhook.com
George Cooke, Middlesbrough FC CP Paul Oginsky, Young Adult Trust

Clare Corran, NLPF Damien Payton, Radiowaves

Tim Crabbe, Substance Sarah Perks, Cornerhouse

Steve Dale, Wallsend Boys Club Brett Renolds, Dreamworld

Andrew Davies, University of Liverpool Jackie Sheldon, ADB

Lee Doyle Brentford, FC CST Moira Sinclair, London Development ACE
Clare Fitzgerald, Football Foundation Mandy Tennant, National Media Museum
Gina Fletcher, DARTS Paul Thoroughgood, Football Foundation
Steven Flower, Substance Mike Trace, Fifteen

Peter Gaunt, Winning Pitch Andy Walsh, FC United of Manchester
Sujit Ghosh, Goal Programme Neil Watson, Substance

Thomas Godfrey, Spring Worldwide Mick Watson, Get Hooked On Fishing
Sophy Hallam, Cadence Works Ltd Richard Wightman, Environment Agency
Dolan Hewison, GMAZ Sophia Wilson, Media Trust

Leslie Holmes, Salford Lads Club Colin Wisely, Salford DAAT

Stuart Kellet, Sport England Maxine Wrigley, A National Voice

Bret Lashua, IPM, University of Liverpool

Substance would like to sincerely thank the organisations and companies who supported Beyond
Engagement.

Arts Council England J4B

Bristol Wireless Northern Care
Creative Clusters Youth Force
Co-op Shelter

Informa UK Ltd



The vibrancy, passion and animation of the conference was due in no small part to the
numbers, range and above all the input of our delegates and their engagement in the
conference.

Key facts

In total there were 220 delegates and speakers

Income into local economy from the event is estimated at least £100,000

The vast majority of delegates came from public sector, voluntary and community
organisations with larger organisations (turnover +£200,000) dominating 2:1

Of these, sport (especially football), local authorities and social inclusion agencies
dominate the delegate profile.

Delegates were overwhelmingly UK based, predominantly from England. Although we
had visitors from as far away as Australia, achieving a wider and more international
audience is a target for the next conference.
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Delegate Breakdown

Substance 2007: Breakdown of Delegate Type

Commercial Large public sector/voluntary >200K Small voluntary/community <200k
Table Showing Delegate Organisation Type
Substance 2007: Delegate Breakdown
Commercial Local Education Football Other Football Fishing Social
Authorities (Large) Agencies (Smally (Smally Inclusion
(Large) Organisations
(small)
Table Showing Delegate Organisation Breakdown
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One of the great successes of the conference was the amount that delegates had to say — in
sessions, breakouts and breaks. Below we show some comments from delegates about what
Beyond Engagement meant to them and about the conference itself.

“THIS CONFERENCE HAS A MUCH GREATER FOCUS ON ANSWERS AND SHARING GOOD
PRACTICE. THAT'S BEEN A REAL BENEFIT FOR US. IT’'S OFTEN NICE TO GET TOGETHER WITH
OTHERS AND FIND OUT FROM OTHER PROJECTS WHAT WORKS ON THE GROUND. “

“BEYOND ENGAGEMENT HAS TO BE FOR THE BENEFIT OF SOCIALLY EXCLUDED AND
DISADVANTAGED GROUPS, HELPING THEM TO PLAY A MORE INCLUSIVE PART IN SOCIETY.”
“BEYOND ENGAGEMENT IS ABOUT MEETING YOUNG PEOPLE WHO ARE HARD TO REACH,
AND FINDING HOW TO RE-ENGAGE THEM.”

“FOR ME IT’S ABOUT COMING UP WITH HARD EVIDENCE THAT SHOWS YOU’VE GONE BEYOND
PARTICIPATION, SO YOUR LEADING YOUNG PEOPLE TOWARDS AUTONOMY. WE TRY AND
PROVIDE ROUTES SO THAT YOUNG PEOPLE CAN DEVELOP TO THE STAGE WHERE THEY CAN
RUN PROJECTS THEMSELVES. ENGAGEMENT IS JUST THE FIST STEP — IT'S A STEPPING
STONE.”

‘ONE OF THE BEST ORGANISED CONFERECNES | HAVE EVER BEEN TO'

“THE CONFERENCE HAS BEEN BRILLIANT IT'S A GREAT OPPORTUNITY TO EXPLORE
DIFFERENT TOPICS AND IT’S GOOD TO MEET OTHER PEOPLE DOING RESEARCH AND TO
SEE THE OTHER WORK THAT’S GOING ON.”

‘IN TERMS OF STRUCTURE | FELT THAT THE CONFERENCE HAD AN ENORMOUS AMOUNT OF
POTENTIAL THAT UNFORTUNATELY WAS NOT REALISED. ... INSUFFICIENT TIME WAS LEFT
FOR A MEANINGFUL DISCUSSION AMONG PARTICIPANTS... | WOULD ALSO RESTRUCTURE

THE BREAKOUT SESSIONS TO TAKE MORE OF A WORKSHOP VIBE...’

SUBSTANCE: ‘WE AGREE. THOUGHT THE FINAL YOUTH DEBATE SESSION WHICH RAN IN AN

ACTIVELY CHAIRED QUESTION TIME FORMAT CERTAINLY WORKED BETTER AND WE MIGHT
LOOK TO HAVE MORE OF THESE NEXT YEAR ALONGSIDE A FEW SINGLE PRESENTER KEY

NOTES FOLLOWED BY Q&A SESSIONS.’

“A GREAT CONFERENCE, ESPECIALLY AS IT WAS THE FIRST. THE HIGHLIGHT THOUGH WAS
MIKE TRACE'S 'KEEP IT SIMPLE' MESSAGE WHICH | THINK IS SO IMPORTANT AND
REASSURING. KEEP UP THE GOOD WORK.”
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